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2 Money Makes Change

Money Makes Change is a programme 
and set of resources designed by ECCR to 
help Christians explore and make ethical 
choices around money. We want to open 
up conversations around how we spend, 
save and invest, and inspire action to 
create a fairer world through our finances.   

Ecumenical Council for 
Corporate Responsibility 
(ECCR)
Our vision is a more just and sustainable 
world – a world in which economic 
justice, human rights and environmental 
sustainability are core principles in 
corporate behaviour.

We work to empower churches, faith 
groups, organisations and individuals to 
bring about positive change to individual 
and corporate behaviour.

We work to encourage joined-up financial 
choices and campaigning actions. We 
want to see more and more people 
using their voices, and the finances over 
which they have stewardship, to hold the 
corporate world accountable, to choose 
more ethical products and to promote 
economic justice and environmental 
sustainability.

With thanks to our funders, partners and 
contributors:

•  St Peter’s Saltley Trust, with special 
thanks to their Director, Dr Ian Jones, for 
his advice and encouragement.

•  Barrow Cadbury Trust and Friends 
Provident Foundation for their generous 
support. 

•  Individuals and groups who have 
attended or hosted workshops and 
offered feedback, including our friends 
at the following: All Saints Kings 
Norton Justice, Peace & Green Group; 
Birmingham Jubilee Debt Campaign; 
Transforming Communities Together, 
Diocese of Lichfield; Church Action 
for Tax Justice (West Midlands Group); 
Peace Hub, Birmingham. 

•  Our West Midlands steering group 
co-workers: Revd Bill Mash of Black 
Country Urban Industrial Mission, Revd 
Peter Sellick of Workplace Chaplaincy 
CIGB (Churches and Industry Group 
Birmingham and Solihull), and James 
Bradbury, Treasurer to Trustees of 
Central England Quakers.

•  ECCR staff members and trustees who 
have contributed to the creation of 
this resource. Particular thanks to Colin 
Darling who developed the content for 
this resource and manages our West 
Midlands Ethical Money Churches 
project, and to Sabrina Gröschel who 
led the Ethical Money Churches project 
in the South West.
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Disclaimer 
The Money Makes Change programme 
aims to help Christians explore ethical 
issues surrounding their finances. It 
does not, however, involve the provision 
of financial advice. In addition, the 
programme does not recommend or 
promote specific investment or debt 
products to individuals or institutions. Any 
reference to such products or services 
during the programme is by way of 
example only. None of the information 
contained within this booklet is intended 
to be, or should be interpreted as, a 
recommendation or promotion, either 
implied or expressed, to make any specific 
financial or investment decision. If you 
wish to receive advice please consult 
a qualified and independent financial 
advisor. ECCR cannot accept responsibility 
for any specific financial or investment 
decisions made by any individuals 
during or following participation in its 
programmes. 

How to use this 
booklet
We want to make it easy for Christians to 
make connections between their faith and 
their finances. This interactive workshop 
resource gives you everything you need to 
start that conversation and explore how 
the choices we make around money can 
change the world for the better. 

Who is this interactive 
workshop for?
It’s for everyone! You could use it with 
your congregation, church council, Quaker 
meeting, Churches Together or fellowship 
group, or as the basis for a Lent course, a 
church away day or a Café Church session. 
It’s designed to be accessible for people 
exploring connections between faith and 
finance for the first time and for those who 
want to move from reflection to action.

You may want to delve a bit deeper 
into the topic. The resource list at the 
end should help with this. We are also 
developing more resources including 

• a series of Bible studies,

• creative all-age material and

• a resource to help churches take 
practical action. 

Do get in touch if you are interested in 
these! 

How long does the workshop 
take to run?
We want this resource to be as flexible as 
possible so that you can use it in different 
contexts. The conversations last from 
between 15–45 minutes and can be 
extended with additional material from the 
ECCR website. You could pick and mix the 
conversation starters and activities to run a 
‘taster’ session, combine 3 or 4 conversations 
into a longer workshop or facilitate all the 
conversations over several weeks. 

Where do I start?
There’s an introductory section – ‘Making 
a Start’ - to get the conversation going. 
We have split the material into different 
thematic conversations, ending with 
‘Making a Change’. 
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What do I need?
You’ll need a space to meet, this handbook 
and a bit of time to prepare. You may find 
it helpful to have equipment to show the 
PowerPoint slides in the accompanying 
Money Makes Change presentation or to 
link to a video. You could also run a simpler 
session around a table at a local café. 

If you’d like to talk through how best to use 
this booklet with your group please get in 
touch with us via info@eccr.org.uk

Guidance for 
workshop 
facilitators 
Preparing for the workshop
 As a facilitator, your role is to help 
participants to explore the issues and learn 
from each other. You don’t need to be an 
expert on the subject but do take time to 
familiarise yourself with the material so 
that you feel prepared.

 For each section you’ll see an explanation 
of the aim of that ‘conversation’ and 
suggested timings. We’ll also flag up 
anything you’ll need to prepare. 

 Look carefully at the timings and don’t try 
to pack in too much. You can always have 
an extra activity or question up your sleeve 
if needed. Larger groups will tend to need 
more time to do an exercise than smaller 
groups. 

 You’ll see these symbols throughout the 
handbook to indicate different ways of 
engaging people with the topic:  

An exercise for individual 
reflection. Space to think 

and pray. Sometimes this will involve 
private information that people may 
not feel comfortable sharing. If there 
is time, and room to move around, 
you could encourage people to find a 
quiet spot to complete the task.

Worksheets and handouts can be 
downloaded from our website. Please get 
in touch if you need printed copies or large 
print versions. 

 You will also find references to “Go Deeper: 
extra resources for conversation and 
reflection”. These are extra materials on our 
website (www.eccr.org.uk) which could 
be used to extend the material if you are 
planning a longer workshop or a series of 
conversations. 

 Remember to check beforehand whether 
anyone has any access or alternative 
format requirements, and what support 
they need to participate fully. If you are 
serving refreshments, check for dietary 
requirements too. 

A question to get people 
talking. Depending on the size 

and nature of your group this could be 
in pairs, small groups or all together. 
Try to vary it and mix people up.

An interactive activity. This will 
often need some preparation. 

Explain the activity, enable the process 
and make sure people have understood 
the instructions. Stand back and give 
people space to learn and talk.
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Running the workshop
 Please make it clear that this workshop 
is designed to help Christians explore the 
ethical issues surrounding their finances, 
not to make specific financial product 
recommendations. We ask that you share 
the following text with participants. We 
can provide you with a ‘sign in’ sheet that 
gives everyone a chance to read it before 
the workshop begins. Please see  
www.eccr.org.uk for further details. 

If, within your group, participants have very 
little or nothing in the way of savings and 
investments, it’s worth focusing on the 
positive things they can do with what they 
do have e.g. a bank account or a pension, 
or explore how they can use their voice for 
change as part of a wider campaign.

Within this booklet we’ve included text 
to help you introduce and reflect on 
the conversations and activities, but 
feel free to summarise these sections 
in your own words. Depending on your 
group and context, think carefully about 
the language you use and whether 
any terms or concepts may need some 
further exploration to ensure that the 
conversations are accessible to everyone.

Consider agreeing some ‘ground rules’ 
with the group before you start. For 
example: 

•  Only share what you are comfortable 
sharing

•  Respect different opinions and 
approaches

•  Confidentiality – don’t share personal 
stories outside of the group

•  Listen to one another and give everyone 
space to talk

Feel free to encourage participants to tag 
comments and reflections on social media 
with #MoneyMakesChange so that others 
can join the conversation. 

We’d love to have some feedback from 
your group after you’ve used this resource. 
More about this in the ‘What Next?’ 
section.

“The information given in this 
workshop does not constitute 
investment or financial advice. 
Participants requiring financial 
advice should contact a qualified 
and regulated independent financial 
adviser. Neither I/we nor the ECCR 
is qualified to advise on specific 
financial products or decisions. A 
qualified investment adviser can 
advise on these and make a personal 
recommendation which takes into 
account your circumstances and 
attitude to risk. As workshop leader(s) 
I am/we are only able to facilitate a 
general conversation about finance 
and ethics. In this context I am/we are: 
– not a financial expert – not a financial 
adviser – not a debt adviser.”

Respect the fact that money can be a 
sensitive issue and people in the room 
may have vastly different experiences and 
resources. Don’t assume that everyone 
will have money or that everyone is in paid 
employment. Our experience is that it is 
often helpful to acknowledge this at the 
very beginning and ask participants to be 
aware of this.
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Conversation 1: 
Making a start
Aim: to introduce the theme and help the group 
feel comfortable discussing money and faith.
Timing: 15–20 mins depending on size of group

You’ll need: Name labels may be helpful for a group that don’t know each other. If 
you are not using the PowerPoint slides, then you’ll need a Bible or printed copy of 
the Bible verse Micah 6:8.

Welcome and 
introductions
Allow time for people to introduce 
themselves. A simple “what’s your name, 
where are you from?” may be all that is 
needed – adding “what’s your church/faith 
background?” for a mixed group. For a group 
more familiar with each other you could ask 
everyone to share a piece of good news from 
their week or answer the question “if you 
had £2 to buy something to share with the 
group, what would you spend it on?”.

What is this workshop about?
We are thinking today about the ethical 
choices we make around our money – 
whether that’s the money in our pockets, 
bank accounts, pensions or savings and 
investments. Through discussion, learning 
and reflection we will explore what shapes 
our thoughts around money, and the 

values, knowledge and tools we use to 
make decisions. 

We’ll look for opportunities to take 
seriously our stewardship of creation and 
God’s call to love our neighbours. In joining 
the dots between faith and finance we’ll 
explore different actions we can take to 
create a more just and sustainable world. 
The conversation is for everyone, regardless 
of how much money we have. We all have 
the power to make change. 

Important note for facilitator 

At this point please talk through the 
disclaimer on p6. This is also included as 
PowerPoint slide Conversation 1: Making 
a Start – Disclaimer. You may also want 
to acknowledge that money is a sensitive 
issue and discuss setting some ‘ground 
rules’ to guide the group conversations, 
recognising that people come with 
different experiences and have varying 
amounts of money and resources.
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Conversation 
starter: What have 
our finances got to 
do with our faith?
Ask someone to read aloud Micah 6:8 (from 
PowerPoint slide Conversation 1: Making a 
Start – Biblical Reflection or a Bible)

He has told you, O mortal, what is good 
  and what does the Lord require of you 
but to do justice, and to love kindness, 
 and to walk humbly with your God?1

Invite people to turn to their neighbour 
and discuss the following: 

What could this verse have to say 
about how we use our money 

and resources? What might our financial 
choices look like if guided by ‘justice’, 
‘kindness’ and ‘walking humbly’ with God?

If time allows, you could invite a few 
people to share their ideas with the wider 
group. You could also use the following 
reflection on Micah 6:8, interspersed with 
silence, to stir up some further thoughts.  

ECCR video
If you have the equipment to do so you 
could show the ECCR introductory video 
at this point. https://www.youtube.com/
watch?v=g6m546udbiQ&t=3s. The video is 
included as PowerPoint slide Conversation 
1: Making a Start – Introductory Video.

“He has told you:” There is a great 
deal in the Bible about money, wealth, 
poverty and inequality. Scripture 
speaks of wisdom and values that 
should govern our use of money. What 
stands out for you?

“O mortal:” “We brought nothing into 
the world, and we can take nothing 
out of it”.2 Yet we live in households 
and communities with all too human

attitudes to money. How does this 
affect our behaviour around money?

“He has told you what is good:” 
Scripture is quite clear we are stewards 
of God’s creation. How are we using 
and sharing God’s good gifts? 

“What does the Lord require of you 
but to do justice:” A just use of money 
includes obvious things like honesty 
and not cheating others, but in what 
other ways can our money contribute 
to justice?

“and to love kindness:” We can use 
our money in ways that are loving 
and kind, perhaps though charitable 
giving or supporting friends and 
family. But what if the choices 
we make with our money impact 
negatively on our global neighbours, 
even if unintended? 

“and to walk humbly with your God?:” 
What does a humble approach to 
money and decision making look like? 
Do we seek God’s guidance?

1 New Revised Standard Version Bible, copyright 
© 1989 the Division of Christian Education of the 
National Council of the Churches of Christ in the 
United States of America. Used by permission. All 
rights reserved.

2 1 Timothy 6:7
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Prayer 
Introduce a time of silence to allow people 
to reflect on the conversation so far and 
prepare for the conversations ahead. If you 
are comfortable praying together then you 
could have a short time of open prayer or 
use one of the following prayers:

Where our habits have reflected our sin  
 and not your love,  
Have mercy, Lord – forgive us our sins. 
  Where we seek help to form habits 
that conform to your ways,  
 Grant us grace, Lord – your will  
be done.  
  Where new habits of righteousness 
transform unjust structures,  
 We praise you, Lord – your kingdom 
come.3

God of love, help us to listen to what  
  you require of us, 
to understand your challenge to do  
 justice,  
to be moved by your call to love  
 kindness, 
to see more clearly the way to walk  
 humbly with You. 
In this time together,  
help us to listen, learn, reflect and share, 
 and then, through prayer and action,  
be better stewards of the resources  
 entrusted to us, 
to shape a fairer world for all. Amen 

3 With thanks to Christian Concern for One World - 
https://ccow.org.uk/wp-content/uploads/2016/06/
Fair-Trade-Prayers-from-CCOW.pdf

Moving on
When we hear the words faith and finance 
we might think about charitable giving, 
church stewardship or church investments 
(which is good news!) but there are lots of 
other ways we can use our resources to “do 
justice, love kindness and walk humbly” 
and encourage others to do the same. 
The following conversations will help us 
explore what that could mean. Can we 
imagine a world in which all businesses 
and institutions “do justice, love kindness 
and walk humbly”? 


